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1.  Summary.  Prescribe policies, assign   responsibilities,   and establish channels of Communication for
public affairs activities in the United States European Command.

2.  Applicability.   Applies to USEUCOM activities, component commands and U.S. EUCOM Public
Affairs Points of Contact.

3.  Suggested Improvements.  Send recommendations for changes to HQ USEUCOM/ECPA-PPD,  UNIT
30400,  BOX 1000, APO AE 09128; FAX; 430-5380.

4. References.

    a.  Department  of  Defense Directive  4500.54-6,  DoD  Foreign Clearance Guide.

    b.  DoD Directive 4515.13-R, Air Transportation Eligibility.

    c.  DoD Directive 5105.35 Responsibilities  of  Unified  and Specified Commands in Public Affairs
Matters.

   d.  DoD Directive 5122.8, Use of Military Carriers for Public Affairs Purposes.

    e.  DoD  Directive  5230.9, Clearance of DoD Information for Public Release.

    f.  DoD Instruction 5435.2, Delegation of Authority to Approve Travel In and Use of Military Carriers
for Public Affairs Purposes.

    g.  European Directive 5-4, Granting of Temporary Duty Travel and Clearances for Visits To and
Within the USEUCOM Area.

    h.  European Directive 15-5, Nuclear Accident and Incident Public Affairs Guidance.

    i.  European Directive 15-8, European Stars and Stripes.

    j.  European Directive 5-12, Visits by Third Country Nationals Within  the  USCINCEUR  Area  of
Responsibility.

    k.  European Directive 15-13, Armed Forces Radio and Television.

5.  Internal Control Systems.  This Directive contains internal control provisions and is subject to the
requirements   of   the   internal
management control program.  For HQ USEUCOM   and   subordinate   joint activities, the applicable
internal control  directive  is  ED  50-8, Internal Management Control Program.

6.  Responsibilities.



    a. USCINCEUR ECPA.

    (1)  Represent CINCEUR in public affairs matters.

    (2)   Communicate directly with the Office of the Assistant to the Secretary of Defense-Public Affairs
(OATSD-PA) for direction and guidance
in public affairs matters.

    (3)  Represent and coordinate forOATSD-PA in military public affairs matters with departments and
agencies of the U.S. government or other unified and specified Commanders, Supreme Allied Commander
Europe, host nations, U.S. Embassies, the U.S.
Mission to North Atlantic Treaty Organization and the U.S. Information Service.

     (4)  Coordinate with the Joint Chiefs of Staff and inform them of public affairs plans, programs,
policies or actions with operational
implications.

    (5)  Coordinate all major public affairs efforts impacting host nation relations with the appropriate U.S.
Embassy through the USCINCEUR contact office.

    (6)  Host  annual  Director's Conference  for  component  public affairs officers, European Stars and
Stripes and American Forces Network
Europe.

    (7)  Coordinate travel clearances in connection with public affairs related visits in the AOR. Approve
the use of military carriers for public affairs purposes for non-local travel.

    (8)  Provide policy guidance to community   relations   programs involving U.S. military participation
in aerial demonstrations, air shows,
public exhibitions, military bands' performances and other similar events related   to   U.S.-host   country
relations.

    (9)  Prepare public affairs annexes, plans and guidance for deployments, contingencies, special
Operations,  and  significant exercises.

    (10)  Provide direction for joint task force public affairs matters unless specifically delegated. Plans
initial deployment of public affairs personnel and resources to assist news media covering U.S. forces in
EUCOM AOR; or
substitutes for media to provide factual and timely coverage of U.S. operations.

    (11)  Maintain HQ USEUCOM staff responsibility for European Stars and Stripes. (See European
Directive 15-8, European Stars and Stripes).

    (12)  Maintain HQ USEUCOM staff responsibility for Armed Forces Radio and Television Service,
Europe. (See European Directive 15-13, American Forces Radio and Television).

    (13)  Provide policy guidance for release of information in the event of nuclear accidents/incidents. (See
European Directive 15-5, Nuclear Accident and Incident Public Affairs
Guidance).

    (14)  Coordinate security review and release of DoD information in the USEUCOM AOR.



    (15)  Provide quality control of public affairs   activities   for component headquarters and European
Stars and Stripes through the USEUCOM Command Inspection Program. Augments the Inspector
General Team for such
inspections.

    b.   USCINCEUR Public Affairs Points of Contact:    (See Headquarters, U.S. European Command,
Public Affairs Directory).

    (1)  Provide central policy outlet for U.S. forces public affairs matters within their host country.

    (2)  Issue  public  affairs guidance   to  military   elements reflecting policies and procedures approved
by the ambassador, USIS, and USCINCEUR.

    (3)  Include ECPA as addressee, action or information, on comunications concerning U.S. forces public
affairs matters.

    (4)  Advise ECPA of personnel and other needs to meet special public affairs planning requirements
and contingencies.

    (5)  In countries with AFRTS outlets,   prepare   host  nation sensitivity lists.   Forward list, approved
by Ambassador/country team, to USEUCOM, ECPA each year.

    c.  Component Commanders:

    (1)    Conduct public affairs programs and activities under the policy guidance of USCINCEUR.

    (2)     Prepare public affairs annexes to plans for deployments, contingency operations, special
operations, and significant exercises.

    (3) Assist ECPA with news media personnel covering U.S. forces in AOR or substitute for them in
providing factual and timely coverage of U.S. operations.

    (4) Augment public affairs resources to support contingency or special operations, as directed.

    (5)  Support USCINCEUR public affairs points of contact, as requested by ECPA.

    (6) Place ECPA on simultaneous distribution for all internal and public releases of significant
general interest to commercial and/or command media.

    (7)  Include ECPA as addressee, action or information, on all communications concerning public affairs
matters with USCINCEUR public
affairs points of contact.

    (8) Serve as ECPA executive agent for special public affairs projects.

    (9)     Provide public affairs direction and guidance to CONUS command organizations operating in the
USEUCOM AOR unless specified otherwise by ECPA.

    (10) Provide timely after-action reports to ECPA after major news media visits to component command
units or installations. Make reports by telefax, E-mail or official
message.

    (11)     Approve local public affairs travel or transportation, as appropriate.



    (12) Coordinate with ECPA prior to implementing actions having significant public affairs implications
not covered by existing
policy.

7.  General Policies.

    a. The commander is responsible for public affairs. Public affairs officers provide advice and
recommendations on PA matters. To do so, they must be informed of activities and operations, planned or
in progress, and have personal access
to the commander.

    b. The U.5. Ambassador in each sovereign country in the USEUCOM AOR is responsible for U.S.
policies and objectives, including those dealing with public affairs.

    c. The instantaneous, worldwide capabilities of the media and the dynamics of international relations
require public affairs officers to:

    (1) synchronize USEUCOM public affairs activities to maximize assets and to ensure the U.S.
government speaks with one voice.

    (2) Develop mobile and readily available resources.

    (3) Fully coordinate public affair issues. Rapidly release to the public through all available media.

    e.     Notify     ECPA of all significant potential/actual public affairs problems. When the problem is of
such a dimension and time is of
the essence, include OATSD-PA and the military departments as message information addressees to
expedite coordination.

    f.     Plan public affairs activities and programs which have national and international
implications, approved by ECPA after coordination with the appropriate component commanders.

    g. Seek ECPA approval for all public affairs activities affecting more than one country in the EUCOM
AOR.

    h. Treat all representatives of bona fide international, national, regional and local news organizations
equitably, with courtesy, and offer
reasonable assistance to help them carry out their responsibilities.

8.  Public Information Policy.

    a. Release maximum information about U.S. forces in theater, component comm ands, and activities
consistent with U.S. policy and
security requirements.

    b. Tell the U.S. forces story to achieve U.S. and European public understanding and support for
operational mission objectives of
USEUCOM.

    c. Synchronize public affairs strategy to accomplish the following objectives:

    (1) U.S. and European public understanding and support for forward U.S. presence through NATO to
advance common security interests.



    (2) U.S. and European opinion leaders and decision-makers support for USEUCOM mission priorities.

    d. Components and other USEUCOM agencies incorporate Command Public Affairs themes into their
public affairs planning.

    e. Components and other USEUCOM agencies submit significant information intended for release or
response to query to ECPA for
clearance/coordination. Seek ECPA clearance on matters:

    (1) Likely to have an impact on relations between the U.S. and a country in the USEUCOM AOR.

    (2) Intended for release to national or regional level media in the U.S. or host country.

    (3) Concerning relations with NATO and its member nations.

    (4) Affecting other unified or specified commands, DoD agencies, and other major external commands.

    (5) Relating to more than one USEUCOM component command.

    (6)       Significant training exercises and operations.

    (7) Introduction, relocation (other than routine movements), or removal of major military weapons,
aircraft, equipment, and significant
numbers of personnel (units or individuals) for operational or training purposes.

    (8)        Involving major organizational or force structure changes.

    (9) Concerning U.S. military sponsorship of or participation in public exhibitions, trade shows,
demonstrations, and ceremonies of U.S. national or international significance.

    (10) Concerning treaties or treaty interpretations.

    (11) Concerning defection or desertion to or from the United States.

    (12)      Involving visits of distinguished guests to HQ USEUCOM, component commands, or countries
in the USEUCOM AOR.

    (13) Involving DoD civilian or military forces or installations in terrorist incidents/hijackings/
kidnappings.

    (14)     Involving U.S. forces nuclear or Chemical accidents/incidents.

    (15) Significant to developments in the Military Assistance Program, Partnership for Peace, or the Joint
Military Contact Program.

    (16) Drawn from intelligence sources or programs, which may impact USEUCOM AOR.

    (17) Likely to be of active concern to USCINCEUR or other issues specifically designated by
USCINCEUR.

    f. In rapidly developing news, such as crashes, disasters, bombings or incidents, local commanders, in
conjunction with the host nation/country team involved, will quickly acknowledge established facts in the
public domain. Immediately notify ECPA of "spot" news developments.



9.  Command Information Policy.

    a.  Commanders, operational personnel and public affairs representatives will state the facts
and refrain from judgments, speculation, opinion or otherwise, which add unsustained information to a
story.

    b.  Conduct programs that keep internal publics informed to enhance USEUCOM command morale and
readiness.

    c. Armed Forces Network Europe (AFN-E) is an effective command information tool which reaches a
large sector of the internal audience. Commanders and public affairs representatives will inform AFN-E
of significant events affecting the European internal audience.

10.  Community Relations Policy.

    a.  Programs will:

    (1) Promote U.S. and host country public awareness and understanding of USEUCOM's mission.

    (2) Maintain the command's reputation as a respected professional organization and a good
neighbor in a host country's communities. (See European Directive 15-4, Community Relations).

11. Procedures for Approval of Use of
Military Carriers for Public Affairs
Purposes.

    a.  ECPA or Component commands grant travel clearances and/or seek embassy clearances in
accordance with references a, b, d, f, g and k.

    b. Allow sufficient lead time (30 days or more) for requests for approval to ECPA. Provide purpose,
justification, proposed itinerary, number, grade, and affiliation of
individuals; and a description of cargo involved.

    c.  For local travel, component commanders, Chiefs of MAAGs, Missions will obtain Embassy
clearances and grant area clearances. Include ECPA for information on all messages concerning
clearances.
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OFFICIAL: RICHARD F. KELLER
Lieutenant General, USA
Chief of Staff

SUSAN M. MEYER
LTC, USA
Adjutant General



DISTRIBUTION:
D+
HQ USEUCOM PUBLIC AFFAIRS (4)
HQ USAREUR PUBLIC AFFAIRS (5)
CINCUSNAVEUR PUBLIC AFFAIRS (3)
HO USAFE PUBLIC AFFAIRS (5)
SHAPE PUBLIC INFORMATION OFFICE (4)
U.S. MISSION NATO PUBLIC AFFAIRS (4)
HQ AFSOUTH PUBLIC INFORMATION (5)
HQ 3RD AIR FORCE PUBLIC AFFAIRS (1)
EUROPEAN STARS AND STRIPES (3)
ARMED FORCES NETWORK EUROPE (2)
COMSIXTHFLT PA DET GAETA, IT (1)
COMFAIRMED NAPLES, IT (1)
OATSD/PUBLIC AFFAIRS (5)
AFCENT/PUBLIC INFORMATION (1)
USODC/US EMBASSY BELGIUM (BRUSSELS) (1)
USODC/US EMBASSY GERMANY (BONN) (1)
USODC/US EMBASSY GREECE (ATHENS) (1)
USODC/US EMBASSY ITALY (ROME) (1)
USODC/US EMBASSY NETHERLANDS (THE HAGUE) (1)
USODC/US EMBASSY NORWAY (OSLOW) (1)
USODC/US EMBASSY PORTUGAL (LISBON) (1)
USODC/US EMBASSY SPAIN (MADRID) (1)
USODC/US EMBASSY TURKEY (ANKARA) (1)
USDAO/US EMBASSY UNITED KINGDOM (LONDON) (1)


